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ROSLYN UNION FREE SCHOOL DISTRICT 

BOARD OF EDUCATION GOAL 2024-2025 

Administration Curriculum & Instruction Business Community Facilities Technology 

 Sustain and expand 

emergency, security and 

other training protocols, 

procedures and awareness 

district-wide. 

 

 Exercise practices and maintain 

flexibility of learning models dictated 

by circumstances including awareness of 

Federal, State and local guidelines. 

 Continue to maintain and expand 

on-going cooperation with other 

school districts and municipalities 

to reduce operational costs and 

enhance efficiencies where 

possible through the shared 

services initiative. 

 

 

 Continue to support community-

based organizations through an on-

going collaboration of community 

and administrative efforts. 

 

 Maintain an ongoing and responsive, 

efficient system of communication 

regarding continuing and anticipated 

construction projects. 

 

 

 Continue to update, upgrade and 

expand instructional technology 

district-wide in order to support 

overall instruction in all 

modalities. 

 Continue to sustain and 

expand managerial efficiency 

and compliance with 

contractual and statutory 

requirements. 

 Continue to evaluate, expand and 

reinforce strong contemporary, 

fundamental, foundational multi-

disciplinary K-12 curriculum 

Continuum.  

 Continue to maintain the budget 

building process to clearly 

reflect actual, current and 

projected needs of the district. 

 Continue to develop and build on 

established relationships with 

government agencies for the 

mutual benefit of our common 

taxpayers. 

 Continue to aesthetically maintain, improve 

and expand our buildings and grounds 

providing a cost- effective, pleasing and 

safe environment outside of the capital 

projects. 

 Maintain, update, expand and 

implement on-going security and 

cyber security enhancements 

district-wide. 

 Continue to sustain, update 

and expand online training in 

mandatory state and federal 

standards for compliance. 

 Support, maintain and expand 

student transitions and 

preparedness K-12. 

 Continue to monitor and navigate 

the ongoing effect of the five-

year financial plan including the 

use of reserves and with 

consideration of the tax levy 

limit. 

 Continue to maintain, review and 

expand the high level of the 

District's use of digital 

communication in an effort to keep 

our constituents informed about 

school district news, events and 

emergencies.  

 

 

 

 Review, maintain, expand and enhance 

clear security, health and safety 

protocols for monitoring and managing 

building and grounds. 

 

 Continue to monitor, explore and 

implement expansion of online 

student management system, 

 Continue the process to 

revise and update BOE Policy 

Manual. 

 Continue to enhance, expand and 

support the on-going opportunities 

for all students. 

 Monitor and navigate the 

financial climate for exploration 

of upgrades to and expansion of 

buildings. 

 Sustain and enhance the district 

website and implement ways for it 

to continue to be ADA compliant. 

 

 

 Continue the ongoing exploration and 

implementation of construction and 

renovation expansion plans for buildings 

and grounds 

 Continue to maintain and enhance 

on-going disaster recovery and 

storage back-up. 
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   Continue to support and expand the 

importance of student/staff wellness 

health and its impact on  teaching and 

learning, individual effectiveness and 

collaboration  

 

 

  Maintain and enhance school news 

communication to the broader 

community and to the 

faculty/staff. 

 

 

 Continue to monitor all capital spending of 

current projects and project future 

capital construction needs district wide 

to be aligned with capital reserves and 

other potential revenue generations and 

efficiencies.   

 Continue the process of 

digitalization of student records. 

 

  Continue to research, maintain and 

expand opportunities for broad-

spectrum experiential service and local 

learning. 

  Explore and implement ways to 

connect alumni with school 

community. 

 Continue to explore, identify and implement 

all projects that can be built, renovated and 

maintained in-house for better cost and 

quality control 

 

 

 


